Allan Boruchowicz

Venture Capitalist | Private Equity | Startup Investment

Founder & Managing Partner | Strategic Advisor | Board Member

Allan Boruchowicz is an experienced venture capitalist, entrepreneur, and strategic advisor
with a strong track record in early-stage investments across Latin America. As the Founder and
Managing Partner of Carao Ventures, he has led over two dozen investments in startups
spanning sectors such as biotech, fintech, healthtech, enterprise Saas, insurtech, construction
tech, Al, medtech, and virtual restaurants. His expertise in venture capital, business strategy,
and startup growth has positioned him as a key player in the Latin American innovation
ecosystem.

Allan has also served on the boards of multiple companies and financial institutions,
contributing to strategic decision-making and corporate growth. He is an advocate for
entrepreneurial development and plays an active role in supporting biotechnology, fintech,
and digital health industries.

Key Competencies

e Venture Capital & Private Equity - Experience in early-stage investments, portfolio
management, and financial structuring.

e Strategic Advisory & Business Development - Advises startups on growth strategies,
fundraising, and market positioning.

e Corporate Finance & Investment Strategy - Expertise in capital allocation, due
diligence, and deal structuring.

e Biotech & HealthTech - Strong focus on investments in biotechnology, healthcare
technology, and precision medicine.

e Entrepreneurship & Startup Acceleration - Supports and mentors startups in scaling
their businesses.

e Board Leadership & Governance - Extensive experience serving on boards of startups,
venture funds, and financial institutions.

e Fintech & Digital Transformation - Drives innovation in financial services, Al-driven
automation, and emerging technologies.



Professional Experience

Founder & Managing Partner
Carao Ventures | San José, Costa Rica | 2012 - Present

Established Carao Ventures to bridge the gap in early-stage funding for startups in
Latin America.

Led investments in biotech, fintech, SaaS, medtech, Al, and virtual restaurant startups
across 10+ countries.

Serves as a board member and advisor for multiple portfolio companies, guiding them
on strategy, finance, and market expansion.

Built partnerships with international VC firms, corporate investors, and accelerators to
boost the startup ecosystem.

Developed a mentorship and support structure for early-stage startups, enhancing
their growth potential.

Associate
Mesoamerica Investments | Bogota, Colombia & San José, Costa Rica | 2007 - 2012

Worked in private equity and strategic consulting, focusing on investments in media,
telecom, and consumer goods.

Helped establish Mesoamerica’s operations in Colombia, managing business
development and deal execution.

Participated in M&A transactions, market entry strategies, and financial modeling for
high-value deals.

Wealth Management Associate
UBS Wealth Management US | | 2006 - 2007

Assisted high-net-worth clients in investment portfolio management and wealth
planning.

Gained experience in financial advisory, asset allocation, and investment risk
assessment.

Board Memberships & Advisory Roles

Banco BCT, BCT Puesto de Bolsa, and BCT SAFI - Director / Board Member
Speratum Biopharma, Inc. - Board Member & CFO (Cancer therapy biotech)
Slidebean, Inc. - Board Member & Advisor (SaaS for presentations)
HuliHealth Costa Rica SRL - Director / Board Member (Healthtech startup)
Singular Me Corp. - Board Member (Al-powered deduction engines)

BildTek SA - Board Member (Construction tech & modular building solutions)



Education & Certifications

Bachelor of Science in Business Management
Babson College | 2007

Concentration: Finance & Economics

Kauffman Fellow
Venture Capital Fellowship Program |

Prestigious fellowship for venture capitalists, focusing on investment strategies, startup
acceleration, and innovation ecosystems.

Professional Affiliations
e Kauffman Fellows Program - Member
e Central American & Caribbean Fintech Association - Founding Member
o CRBiomed (Costa Rican Biotechnology and Life Sciences Cluster) - Founding Member

Language
e Fluent English
e Native Spanish



